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Why eWhy e--GrantsGrants

PL 106PL 106--107 and Blueprint for Management 107 and Blueprint for Management 
Excellence Excellence 
Ensure grant programs operate with highest Ensure grant programs operate with highest 
level of efficiency, effectiveness and integritylevel of efficiency, effectiveness and integrity
Streamline the grant process for Streamline the grant process for 
recipients/applicantsrecipients/applicants
Reduce costsReduce costs
Do more with less, serve more with lessDo more with less, serve more with less
Focus on customer needsFocus on customer needs



Electronic Grants OverviewElectronic Grants Overview

ee--PaymentsPayments

ee--ApplicationApplication
GAPS

Database

ee--ReportsReports

ee--ReaderReader



ee--PaymentsPayments

Recipients request funds via the Internet Recipients request funds via the Internet 
(e(e--Payments Web) or GAPS HotlinePayments Web) or GAPS Hotline

Payment requests are drawn at the Award LevelPayment requests are drawn at the Award Level
Payments are recorded as ExpendituresPayments are recorded as Expenditures
Provides Provides DrawdownDrawdown Adjustment CapabilityAdjustment Capability
Integrated with the GAPS DatabaseIntegrated with the GAPS Database
Account activity reports can be viewed and Account activity reports can be viewed and 

printedprinted
Provides view only accessProvides view only access



ee--ApplicationApplication

InternetInternet--based electronic grant application systembased electronic grant application system
WebWeb--enabled the current paperenabled the current paper--based ED Grant based ED Grant 

Application ProcessApplication Process
Applicants can prepare and submit applications to Applicants can prepare and submit applications to 

ED via the InternetED via the Internet
Integrated with the GAPS DatabaseIntegrated with the GAPS Database
Applicants must fax a signed copy of the ED 424 Applicants must fax a signed copy of the ED 424 

to the Department within 3 days of submissionto the Department within 3 days of submission



Benefits of eBenefits of e--ApplicationApplication

Separates instructions and formsSeparates instructions and forms
Provides edits on required dataProvides edits on required data
Prior to submission, verifies if all required Prior to submission, verifies if all required 
forms are completeforms are complete
Provides ED the capability to review Provides ED the capability to review 
applications electronicallyapplications electronically
Additional links to helpful resources, such as Additional links to helpful resources, such as 
EDGAR, the Federal Register, and ED’s Grants EDGAR, the Federal Register, and ED’s Grants 
Info.Info.



Benefits to the ApplicantBenefits to the Applicant
Provides online help Provides online help -- User Guide and User Guide and 
9 Steps To Prepare an e9 Steps To Prepare an e--ApplicationApplication
Allows multiple users to work on the same Allows multiple users to work on the same 
applicationapplication

Provides status of the application Provides status of the application 

Immediate confirmation of receiptImmediate confirmation of receipt

Email message to all users identifying Email message to all users identifying 
PR Award#PR Award#

ee--Application Demo feature availableApplication Demo feature available



ee--Application EnhancementsApplication Enhancements
Applicants can upload narratives in .DOC or Applicants can upload narratives in .DOC or 

.RTF format.RTF format
Extended hours of operationExtended hours of operation
ReRe--design of the edesign of the e--Application web siteApplication web site
Expanded eExpanded e--Application to include Impact Aid Application to include Impact Aid 

grant programgrant program

Future Enhancements by Sept Future Enhancements by Sept 
2002:2002:

Allow for additional file formats to be uploadedAllow for additional file formats to be uploaded
One button printOne button print



Implementation of eImplementation of e--ApplicationApplication

FY 2000 FY 2000 -- AccomplishmentAccomplishment
Piloted ePiloted e--GAPS with 8 Grant Competitions GAPS with 8 Grant Competitions 

FY 2001 FY 2001 -- AccomplishmentAccomplishment
Expanded the eExpanded the e--Application Pilot to include two Application Pilot to include two 
Formula grant programsFormula grant programs

Piloted ePiloted e--Application with 33 programsApplication with 33 programs

FY 2002 FY 2002 -- GoalGoal
Broaden participation of Discretionary and Formula Broaden participation of Discretionary and Formula 

Grant Programs in eGrant Programs in e--Application PilotApplication Pilot



ee--ApplicationApplication

Go to http://eGo to http://e--grants.ed.gov  and grants.ed.gov  and 
choose echoose e--Application

Where do I begin?

Application



e-Application



RegistrationRegistration

If you do not have an eIf you do not have an e--Grants User Name, Grants User Name, 
you will be required to register.you will be required to register.

1.  Click on the Register button1.  Click on the Register button
2.  Answer the question prompts2.  Answer the question prompts



ee--Application PackageApplication Package



Completing FormsCompleting Forms

Form data is stored directly in the GAPS database



Completing Narrative SectionsCompleting Narrative Sections

Narrative sections are completed by uploading a .DOC Narrative sections are completed by uploading a .DOC 
or .RTF documentor .RTF document



Application SubmissionApplication Submission

After you click on the “Ready to Submit” button, you will After you click on the “Ready to Submit” button, you will 
type the Authorized Representative Information and click the type the Authorized Representative Information and click the 
Submit button.Submit button.



Application Submission Application Submission 
WarningsWarnings



Status ReportsStatus Reports

e-Application provides Status Reports, by State, that list 
applications that were submitted to a particular 
CFDA/Subprogram.



Unsubmit Unsubmit the Applicationthe Application

You may unsubmit your application at any point up until You may unsubmit your application at any point up until 
the closing date and time.the closing date and time.

Please note that an application that has been Please note that an application that has been 
unsubmitted will not be considered for funding unless it is unsubmitted will not be considered for funding unless it is 
resubmitted BEFORE the closing date and time.resubmitted BEFORE the closing date and time.



Online HelpOnline Help

Help Desk:  8 amHelp Desk:  8 am-- 6 pm Monday6 pm Monday--FridayFriday

Help Desk via email at: EDCAPS_USER@ed.govHelp Desk via email at: EDCAPS_USER@ed.gov

ee--Application User GuideApplication User Guide

9 Steps to Prepare an e9 Steps to Prepare an e--ApplicationApplication

Links to EDGAR, What Should I Know About ED Links to EDGAR, What Should I Know About ED 
Grants, Program Offices, etc.Grants, Program Offices, etc.



ee--ReportsReports

WebWeb--enabled the current paperenabled the current paper--based Grant based Grant 
Performance Report Process.Performance Report Process.

ee--Reports is similar to eReports is similar to e--Application.Application.

Grantees prepare & submit Annual Grant Grantees prepare & submit Annual Grant 
Performance Reports via the Internet.Performance Reports via the Internet.

Integrated with the GAPS Database.Integrated with the GAPS Database.



EE--reportsreports

Note:  Only Project Directors can initiate an eNote:  Only Project Directors can initiate an e--ReportReport



Implementation of eImplementation of e--ReportsReports

Fiscal Year 2000 Fiscal Year 2000 -- AccomplishmentAccomplishment
Gathered Requirements & Began Development Gathered Requirements & Began Development 
of eof e--ReportsReports

Fiscal Year 2001 Fiscal Year 2001 -- AccomplishmentAccomplishment
Piloted the Receipt of ePiloted the Receipt of e--Reports with 37 Reports with 37 
Discretionary Grant ProgramsDiscretionary Grant Programs

Fiscal Year 2002 Fiscal Year 2002 -- GoalGoal
Increase participation of various Discretionary Increase participation of various Discretionary 
Grant ProgramsGrant Programs

Create and implement an eCreate and implement an e--Reports DemoReports Demo



ee--ReaderReader

Supports the Program Office peer review process. Supports the Program Office peer review process. 
Readers complete and submit evaluation forms and Readers complete and submit evaluation forms and 

scores over the web. scores over the web. 
Supports the collection of evaluation data and scores Supports the collection of evaluation data and scores 

for all types of peer review.for all types of peer review.
Evaluation data and scores are stored in the GAPS Evaluation data and scores are stored in the GAPS 

Database.Database.
Allows readers to view and print applications submitted Allows readers to view and print applications submitted 

with ewith e--Application.Application.
ED monitors the review from Washington, DCED monitors the review from Washington, DC



E-Reader



Technical Review FormTechnical Review Form



Implementation of eImplementation of e--ReaderReader

Fiscal Year 2000 Fiscal Year 2000 -- AccomplishmentAccomplishment
Gathered requirements and began development Gathered requirements and began development 
of eof e--ReaderReader

Fiscal Year 2001 Fiscal Year 2001 -- AccomplishmentAccomplishment
Piloted ePiloted e--Reader with 4 programs across EDReader with 4 programs across ED

Fiscal Year 2002 Fiscal Year 2002 -- GoalGoal
ee--Reader available for all grant programs Reader available for all grant programs 

Create and implement an eCreate and implement an e--Reader DemoReader Demo



Office of Postsecondary Office of Postsecondary 
EducationEducation

ee--Grant GoalsGrant Goals
All grants available online by Oct 2003All grants available online by Oct 2003
–– 26 of 44 grant programs will use e26 of 44 grant programs will use e--

Application FY03Application FY03

Many programs will also use eMany programs will also use e--Reader Reader 
for field review processfor field review process
Online field reader application in Online field reader application in 
developmentdevelopment



Sign Up to be a Field Sign Up to be a Field 
Reader for OPEReader for OPE

Coming to the OPE website Coming to the OPE website 
Spring 2003Spring 2003



TRIO and eTRIO and e--GrantsGrants

–– Simplify process as is possibleSimplify process as is possible
–– Develop special forms for TRIO programsDevelop special forms for TRIO programs
–– Train program staff in online applicationsTrain program staff in online applications
–– Make online application submission available to Make online application submission available to 

TRIO communityTRIO community
–– Train community in online application submissionTrain community in online application submission
–– Target date: fall, 2003Target date: fall, 2003



GAPS         FY 2002GAPS         FY 2002--20032003

ee--Admin ActionAdmin Action e-Signature
GAPS

Database
US Department of 

Education 
Grant Award 

Document

ee--AwardAward e-Grants Expansion



Federal Government Wide Federal Government Wide 
Portal for Funding Portal for Funding 

OpportunitiesOpportunities
FedBizOppsFedBizOpps..gov gov ( or another name?)( or another name?)
Coming in 2003Coming in 2003
Common look and feel for Common look and feel for 
–– Grant descriptionsGrant descriptions
–– Grant applicationsGrant applications

Across 26 agenciesAcross 26 agencies



Questions?Questions?

Thank youThank you
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