PSADEpgrument of Education’s
Electronic. Grant Initiatives



m Reduce costs
m Do more with less, serve more with less
m Focus on customer needs




Electronic Grants Overview

e-Payments

/ e-Reports

AR

e-Reader



B REcipients request: funds via the Internet
([e-Payments)\WeD) or’ GAPS Hotline

PaymEeERt J"—‘wv—bb are drawn at the Award Level
yMEnts afre ecer-riled as Expendltures

B Integrated with the GAPS Database

B Account activity reports can be viewed and
printed

B Provides view only access
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a-Application

2leclironic grant application system
_| \/\/e'r~~rJrJL)Je datine current paper-based ED Grant
vr)JJchrJom Process:
B Applicantsican repa?' and submit applications to
ED via the In ernet
B [ntegrated with the GAPS Database

B Applicants must fax a signed copy of the ED 424
to the Department within 3 days of submission
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anefits.of e-Application

-
Separatesinstilictions and forms

ZieVides editsionrreguired data
HrJor (o) meb ion, verifies if all required

Dle

K
'eerJeJ rJ tihe capability to review
applicatior ele&‘romcally

s Additional links to helpful resources, such as
EDGAR, the Federal Register, and ED’s Grants
Info.
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n Provides online help - User Guide and

[{OVIGES Ste
mmediate confirmation of receipt

m Email message to all users identifying
PR Award#

m e-Application Demo feature available




SPApplication Enhancements

Applicanitsican upload narratives in .DOC or
RANIOnMat 3

EXLENEUECNIGUIS Of operation

RE-Aes|gn 9@» Application web site
EXPaREEd ezA pllcatlon to include Impact Aid

Future Enhancemen’rs by Sept
2002:

B Allow for additional file formats to be uploaded
B One button print




. . .

Ymplementation of e-Application
"

S 2000 AGComPISImeEnt

mRPleteale-GARS WIth 8! Grant Competitions

Y 2001 VAccomplishment

s EXpaded tine e=Application Pilot to include two
OFmulardiant rg_glﬁhs

s Piloted e-Application with 33 programs
FY 2002 - Goal

m Broaden participation of Discretionary and Formula
Grant Programs in e-Application Pilot




= fiezjifedr) Where do I begin?
m (G0 tOrnttpE//e-grants.ed.gov

-lr
SIOESE ESAPPIICAtION

edirect to New Location - Microsoft Internet Explorer

File Edit Yiew Favortes Tools Help Links **
= D 1] A Q E3] K FERS = 1
Back Stop Refresh  Home Search Fawvorites  Histony tail Prirt Edlit
Address |€|

U.S. Department of Education

yYIm ports

Payments Grant Performance Reparts

Electronic Grants Online

Felease 301

Welcome to e-GRANTS, the Department of Education's (ED) portal site for electronic
grants. From e-GRANTS you may access all of the Department's web-based grant
systems.

Later, additional links will be added to this page, as new systems are introduced and
new information s made available. As you work with the e-GRANTS site and its b
related links, "Help" continues to be available on line, via e-mail, or by calling the

GAPS Hotline (Helpdesk) at 1-888-3326-8930. Helpdesk hours of operation are 8 a.m

to 6 p.m. Monday through Friday, Washington, D.C. time. If you hawe a problem or
encounter an error message on any of the applications, save your work if you can
Then, logout of the site and restart your browser.

|

Wie value wour feedback on this site 50 we mav continue to orovide vou the auality
55 Local intranet



‘3 e-Application Home page - Microsoft Internet Explorer
JEiIe Edit “iew Faworites Tools Help
- . v . @ %] A aQ @ 9 | &
Back [=EEr Stop Refresh  Home search Fawvorites Histarny kil
JAgdress

U.5. Department of Education

€-Application

£ e-Application A& e-Reader & e-Payments A& ¢-Reports

Grant Application Pear Raview Paymants Grant Performance Reporls

S I e ©

</

Releaze 301a

Hours of operation: 6am-12am Washington DC time.

Welcome to e-Application

e-Application allows applicants to apply on-line to a specially selected group of grants.
To see a list of these grants, use a Packages link or an APPLY button. If you are new to e-
Application, our e-Application User Guide will help get you on your way.

Existing
(Registered) users

User Name:

To apply for a grant through e-Application you will have to register with our site. Please I
register only if you are actually going to use e-Application to apply for a grant. Password:

We appreciate any feedback you may have. In order to provide better service for our I
customers in the future, please take a few minutes and fill out the optional e-Grants Login |
survey. P

l_ l_ Lo cal-i_n_tran ;t___




*Are you a new user?

*Are you an existing project
dn ector?

Next Cancel |

TUser Name:

—

Password:

.

I forgot my
rassword

If you are a new
user click

Register |




EApplication Package

“J Application page - e-Application - Microsoft Internet Explorer mE R
J Fil= Edit “iew Favortes Tools Help |
- o 9 A Q E” 3 B L Links
Back Fanward Stop Refresh  Home Search Fawvorites  Histony kil Print Edit

J Address I@ hitp: / fteamtrack /e-grants/egapplication. asp TAPP=EALEntid=4076

Legend
O Blak| B Draft| M Completed| & print/View| & Locked

Application Forms

M & Standard Face Sheet (10/29/2001 2:48 PI)

B & ED 524 - Standard (11/01/2001 9:35 AMD

O & 427 GEPA (10/03/2001 2:37 PO

[0 & SF 424B - Assurances Non-Construction Programs  (10/03/2001 2:37 PID)

[0 & ED 80-0013 Certification (10/03/2001 2:37 PO

[0 & Project Narrative - {a) Need for project. {1) The Secretary considers the
need for the proposed project. {(2) In determining the need for the proposed project

Important Information

Due Date: 05/25/2002 4:30 P
Last Updated: 11/01/2001 9:35 AN

Contact Person: Jennifer Arnold (202-
222-2222)

Important Information: Thisisa
Discretionary Grant Application for funds
from the U8 Department of Education

Documents & Instructions

Dear Colleague Letter

the Secretary considers one or more of the following factors: (i) The masnitude or
severity of the probl... © (10/03/2001 2:37 PMD)

M & Project Narrative - (b) Significance. {1) The Secretary considers the

significance of the proposed project. {2) In determining the significance of the

proposed project, the Secretary considers one or more of the following factors: (i)
The national significance of.. © (10/26/2001 8:59 AM)

[0 & Project Narrative - {¢} Quality of the project design. {1) The Secretary
considers the quality of the design of the proposed project. (2} In determining the
quality of the design of the proposed project, the Secretary conziders one or more

Standard Face Sheet Instructions

ED 424 Human Subject Instructions
Part1

184H Instructions

Application Management

User Privileges
Delete the Application

Application History

@ Done

l_ l_ Laocal intranet
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Lompleting Forms

-

Part 1

Part 2

Part 3

Asterisks(™)
indicate
mandatory
fields.

ED 424 (rev1.12 9%) Part 1
Application for Federal Assistance

Applicant Information
1.Name And _ "
Address Organizational Unit:
*Legal Name: IJBnnifer Arnold =
=

Address Line 1 : |

Address Line 2: |
*City: IWashingtun
*State: Im County: |

*Zip: |20152 Zip+d: I
2. Applicant's D-U-N-8 Ii
Number:
|—

3. Applicant's T-I-N:

4.Catalog of Federal Domestic Assistance #:
84.116N

[)4- 4 5, o - L u aar - P I I = T e ) ALY

Title: Discretionary Grant Application

B Form data is stored directly in the GAPS database




NComIpIeHny Warrative Sections

é‘ & e-Application Narrative - Microsoft Internet Explorer _[O]x]
|| Links >

JEi\e Edit “iew Favorites Tools Help

‘@v»,@ﬁ@@ég‘%vw

Back [REIR = Stop Refresh  Home Search Fawvorites  History il Frint Edit

JAgdress IE B j @ Go

Project Narrative Use "File:" boxes to attach files

"Save" button uploads all your
{a) Need for project. (1) The Secretary considers the need for the attachments to the server. Please be
patient - it could take up to 20
minutes depending on the size of an
attachment and your connection
speed

proposed project.

(i) The magnitude or severity of the problem to be addressed by the

You can edit title or page count of an

proposed project. Uploaded attachment at any time

If you need to check an uploaded
attachment - use "Attachment”
hyperlinks for download I

(i1} The magnitude of the need for the services to be provided or the

activities to be carried out by the proposed project.

This form is a part of a group in the Project Narrative limited to a combined page Links

count of 50 page(s).

Total maximum size of attachment(s) is 6000000 bytes Education Federal Register
Documents

Attachment1:

Title : | Pages : IU_

File : | Browse... |

Type : |Microsoft Word 6.0 (*.doc)/RTF text (*rtf) 7|

™ Form Completed _Save | Cancel |

|@ ,_ ,_ Local intranst

B Narrative sections are completed by uploading a .DOC

or .RTF document



|«-> -8 1 [ i
Application Submission

Warning! You are submitting this information on behalf of the
Authorized Representative.
You are required to fax the ED 424 (containing the original signature)
to the Application Control Center within (3) working days of
submitting this electronic application.

Authorized Representative Information:

To the best of my knowledge and belief, all data in this preapplication/application are true and correct. The document has
been fuly authorized by the governing body of the applicant and the applicant will comply with the attached assurances if the
assistance 1z awarded.

a. Authorized Representative (First Name, Middle Tnitial, Last Name):

e.Date: 11/1/01 9:46:21 AM

This application is being submitted on behalf of:

University of the District of Columbia
P.O. Box 12345
Washington, DC 20152

A confirmation message will be sent to the authorized representative if an e-mail address is provided above.

After you click on the "Ready to Submit” button, you will
type the Authorized Representative Information and click the

Submit button.



ﬂ-‘-\.

o ‘Jp plication Submission

'3
‘\Tv"

arning! You are submitting this information on behalf
of the Authorized Representative.

You are required to fax the ED 424 (containing the

original signature) to the Application Control Center
within (3) working days of submitting this electronic
application.

Warning! All applicants must follow the internal administrative and
clearance procedures of their organization. BY SUBMITTING THIS
APPLICATION, | CERTIFY THAT THIS APPLICATION HAS BEEN

APPROVED BY THE AUTHORIZING REPRESENTATIVE OF THE
INSTITUTION.

Submit | Cancel |




W Status Reports
P i
" eé-Application

£ e-Application

A& e-Reader A& e-Payments A& ¢-Reports
Administration | Start Page | Choose Packane Type | Packanes | Status Reports | My Profile | Support | Logout

You are logged in as

Application Status Reports

Selection Criteria

CFDA/Subprogram - Title:
PTot = Schedule: I

State: I |

e-Application provides Status Reports, by State, that list
applications that were submitted to a particular
CFDA/Subprogram.



Unsupmit the Application

Unsubmit \

N You may unstismit your application at any point up until
the closingideie and time.
| -

e note that an application that has been
unsubmitted will' not: be considered for funding unless it is
resubmitted BEFORE the closing date and time.




Online Help

e-Application Support
Technical support: Help 8930 (TTY: 1-866-697-26396 02-4(
Wiashington DC time Maon

Application content or p 15 ntact information

5363) Hours of operation: 8am-Gpm

_ e-Ap.pIication User Guide
B 9 Steps to Prepare an e-Application

B Links to EDGAR, What Should I Know About ED
Grants, Program Offices, etc.



WY Q'J~QTJEJJJ
PEHORanE

u Grar ~ orepare & submit Annual Grant
Performance Re|5'orts via the Internet.

B [ntegrated with the GAPS Database.



1 e-Reports - Microsoft Internet Explarer
JEiIe Edit “iew Fawvorites Tools Help

o - @ a4 @ mo 3

Back - [=anwErd Stop Refresh  Home Search Fawvorites  Histary

JAQD”ESS I@ hitp:/ fteamtrack/ e-grants/e-Rep/erHome.asp

U.S. Department of Education

€-Reports

u _ A& e-Application A& ¢-Reader £ ¢-Payments A& ¢-Reports
* Grant Application Paar Review Payments Grant Parformance Reporls
4,. HITT S -
e T s e 4 &
x ol . - i

Release 3.01a

Hours of operation: 6am-12am Washington DC time.

Welcome to e-Reports

COMING SOON! Existing
(Registered) users
We are in the process of developing an e-Reader Demo site to give users an opportunity User Name:
to view and become familiar with the e-Reader software before registering. We expect

the Demo site will be made available before the end of the year. I

Password:
Survey Information |

We appreciate any feedback you may have. In order to provide better service for our Login |
customers in the future. please take a few minutes and fill out the ontional e-Grants T Femeend arnes

’_ ’_ Local intranet

Note: Only Project Directors can initiate an e-Report




vmplementation of e-Reports

Accomplishment

-Wpt ofi e-Reports with 37
Discreti Grant Programs

Fiscal Year 2002 - Goal

m Increase participation of various Discretionary
Grant Programs

m Create and implement an e-Reports Demo



CE PEEr review process.
It evaluation forms and

Database.
B Allows readers to view and print applications submitted
with e-Application.

B ED monitors the review from Washington, DC



‘3 E-Reader Homepage - Microsoft Internet Explorer

JEiIe Edit “iew Faworites Tools Help

&
Back

-

4,Jﬂfﬁﬁ£i§‘

SEtEl Stop Refresh  Home Search Faworites  History

JAgdress IE

U.S5. Department of Education

€-Reader

A& e-Application A& e-Reader & e-Payments A& e-Reports

Grant Application Paar Review Paymants Grant Performance Repaorls
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Feleaze 301a

Hours of operation: 6am-12am YWashington DC time.

Welcome to e-Reader

e-Reader allows Peer Reviewers for the U.S. Department of Education to complete on-line
peer reviews for a specially selected group of Programs. If you are new to e-Reader, our
Quick Start Guide will help get you on your way.

To participate in a peer review using e-Reader, you will have to register with our site.
Please register only if you have been selected as a peer reviewer for a program that 1s using

e-Reader. In order to register, you will need your social security number.

Browser compatibility

Existing
(Eegistered) users
User Name:

—

Password:
Ii

Login

4

T
’_|_|Q Internet




e -

- Technical Review - e-Reader - Microsoft Internet Explorer

JEiIe Edit “iew Fawvortes Tools Help

o I T B A T - DR~ R B R

Back [SEnvaEnd Stop Refresh  Home Search Fawvorites  Histary fdizl Frint

JAgdress I@

Technical Review Form

Legend
0 Blank| B Draft| M Completed| & Print/View| & Locked

Questions

EVALUATION CRITERTA

1. 0 & Quality of the project design (11/01/2001 10:10 AMD)

2. [0 & Quality of the management plan. (11/01/2001 10:10 AMD

3. 00 & OQuality of project personnel. (11/01/2001 1010 AM)

4. 0 & Adequacy of resources (11/01/2001 10:10 AN

5. 0 & Quality of the project evaluation. (11/01/2001 10:10 AW

SPECIAL CONSIDERATIONS

Panel Information

84.353A - Sample Panel 1
Panel Monitor: Jemnifer Brianas

Reference Material

You should receive a copy of the
grant application for LOUISVILLE
FREE PUBLIC LIBRARY
{E353A010001}) in the mail.

Documents & Instructions

Technical Review Coversheet

1. 0 & SPECIAL CONSIDERATIONS (11/01/2001 10:10 AM)

Back to Panel Page

Printiew Form Ready to submit

’_|_ LDl:;EH intranet |




ymplementation of e-Reader

N P .
istalNEa2000 = Accomplishment

isfand began development

Fscalear 2001 = Accomplishment

“ Wr _,wffﬁ 4, programs across ED
Fiscal Yéar 2002 - Goal

m e-Reader available for all grant programs

m Create and implement an e-Reader Demo



online by Oct 2003

; programs will use e-

for field review. process

m Online field reader application in
development



ol

Sigmup.to L

Keéa |

Spring 2003



k10O and e-Grants

mmunity in online application submission
Target date: fall, 2003



2002-2003

e-Signature

GAPS
Database

US Department of
Education
Grant Award
Document

L
e-Award e-Grants Expansion



o Funding

: OerU 1) AJJ"
. | ana'feel for

Grant descriptions
Grant applications

m Across 26 agencies
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