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Dear Colleague:

This Guidebook is designed to help applicants prepare a quality application for the Improving Literacy Through School Libraries Grant Program. It is important to note that this Guidebook is not an application and does not contain the detailed information provided in the Notice Inviting Applications and the Application Package.   All applicants must read the Notice Inviting Applications and use the Application Package to apply for a grant.   They can be found on the LSL Program Web site.

Information on the Department of Education’s grant process in general is provided in this Guidebook, as well as specific information on the Improving Literacy Through School Libraries program.  Please note that applicants should not rely on this Guidebook as the sole source of information, and nothing in this document is intended to impart specific rights to applicants or grantees.  
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The Importance of School Libraries

America has a literacy crisis.  Less than one-third of all American fourth-graders are able to read at a proficient level. Evidence strongly suggests that students who fail to read on grade level by the fourth grade have a greater likelihood of dropping out of school and face a lifetime of diminished success.  

School library media centers have an important role to play in improving reading achievement.  An ideal school library media center provides students with increased access to up-to-date school library materials.  It should also be staffed with well-trained, professionally certified school library media specialists and be well equipped technologically.

The Improving Literacy Through School Libraries (LSL) program, Subpart 4 of Part B of Title I of the Elementary and Secondary Education Act, as amended, promotes comprehensive local strategies to improve student reading achievement by improving school library services and resources.  The LSL program is one component of the Department’s commitment to dramatically improving student reading achievement by focusing available resources, including those of school library media centers, on ensuring that no child is left behind.  By focusing on communities with twenty percent family poverty, the LSL Program targets school districts with the greatest need for assistance.  

Recent studies on the impact of school library media centers on student achievement indicate that a well-designed and effective school library media program includes the following attributes:

· Book collections and other media resources that are carefully selected to align with the school curriculum and student needs. 

· Increased hours of access, such as during times outside the regular school day (such as in the morning, afternoon or weekends).

· Improved student access via technology within the school.

· Collaboration to provide computer access to resources from other libraries, including university and public libraries.  

While ongoing research on school library media centers is expected to provide further information, some current studies already demonstrate a correlation between effective school library media centers and student achievement in reading.   The LSL program works to ensure that the Nation’s most needy students have access to resources that will inspire increased reading achievement.  

Applying for a Grant

Overview 

This is a non-technical summary of the Department of Education's discretionary grant process and the laws and regulations that govern it.  The reader should not rely on it as the sole source of information. Nothing in this document is intended to impart specific rights to applicants or grantees.

Finding Information

The Department maintains a site on the World Wide Web.  You can access information on discretionary grant funding at: www.ed.gov by searching under “Grants & Contracts.” 

The Web address for the Improving Literacy Through School Libraries program is www.ed.gov/programs/lsl.

Checking Eligibility

The first thing to consider before applying for any grant is to determine whether your organization is eligible under the program.  Most programs have specific eligibility criteria that is contained in the authorizing statute.  

It is very important to note the eligibility criteria for the LSL Program.  The authorizing legislation for the LSL program establishes eligibility as school districts in which 20 percent of the students served by the local educational agency are from families below the poverty line.  The LSL Website contains a list of every recognized public school district by State with its most recent family poverty rate.

The following further clarifies the eligibility requirements:

1) What is a Local Educational Agency?

The first eligibility criterion for the LSL program is that the applicant must be a local educational agency (LEA).  An LEA is defined in section 9101 of the Elementary and Secondary Education Act. Generally, State educational agencies (SEA) designate LEAs for purposes of Federal education programs.  Specifically:

· School districts are the most familiar form of LEAs.

· Some charter schools in some states are also considered LEAs.  Charter Schools should check with their chartering agency to see if they are considered an LEA.  Charter Schools applying for this grant must include information on their LEA designation in the abstract of their application.

· Regional Service Agencies in many states are considered LEAs by the SEA.  These entities may apply as part of a consortium with eligible LEAs in their service areas.  They may also apply directly for the schools they administer if they meet the family poverty eligibility requirement discussed below.

· State Administered Schools, such as Schools for the Deaf and the Blind, State Arts Schools, etc., may also be eligible to apply if they are considered LEAs by the SEA.

2) What is the Family Poverty Rate?

The second eligibility criterion is that the LEA must have a family poverty rate of at least 20 percent, that is, at least 20 percent of its students must be from families below the poverty line. The family poverty rate is the base poverty rate. It is based on Census Bureau data.  (Note: this is not the same as the free and reduced priced lunch statistic and is usually a much lower percentage.)

· School district family poverty rates are posted on the Web at http://www.ed.gov/programs/lsl/eligibility.html for each competition. If a school district's family poverty rate is 20% or above it is eligible to apply.

· Charter Schools that are considered LEAs must have their family poverty rate computed by the SEA, Federal Program, or Title I office. You must contact that office in your State to have them compute the family poverty rate for your organization.  Note: a charter school must meet the eligibility requirement of at least 20 percent of the students served from families with incomes below the poverty line.  The correspondence with the State Education Agency including the computed family poverty rate must be included in the application.

· Regional Service Units that are LEAs applying for schools they administer must have the family poverty rate computed for those schools.  They need to contact the SEA, Federal Program, or Title I office.  If the computed family poverty rate is 20% or above, the regional service unit is eligible to apply.

· State Administered Schools that are LEAs must have the family poverty rate computed. The school needs to contact the SEA, Federal Program, or Title I office.  If the computed family poverty rate is 20% or above, the school is eligible to apply.

Applying

Asking for grant funds from the Department of Education is not a complicated process, but it requires that you give us specific information to enable us to consider your request fairly and completely.  When you apply for discretionary grant funds, you must complete an application and send us information on a number of forms.  

· What is an application package?

A discretionary grant application package contains all of the information and forms that you will need to apply for funds from the Department.  Application packages typically include the application notice, program regulations and/or legislation, and application instructions and forms.  

· What are certifications and assurances?

Various federal requirements are imposed on applicants and grantees as a condition of receiving grant funds. Application packages contain forms that an applicant is required to sign, promising to abide by various federal laws, regulations, and executive orders that apply to grantees.  Certifications relate to issues such as maintaining a drug-free workplace.  Assurances relate to issues such as complying with nondiscrimination laws. 

Application packages for the 2004 LSL competition can be found at the following:

On-line at the program Web site:  www.ed.gov/programs/lsl
In hard copy through the Education Publications Center (ED Pubs), P.O. Box 1398, Jessup, MD 20794-1398. Telephone (toll free): 1-877-433-7827. FAX: (301) 470-1244. 

If you use a telecommunications device for the deaf (TDD), you may call 

(toll free): 1-877-576-7734.

You may also contact ED Pubs at its Web site: http://www.ed.gov/pubs/edpubs.html
or you may contact ED Pubs at its e-mail address:  edpubs@inet.ed.gov. If you request an application from ED Pubs, be sure to identify this competition as follows: CFDA number 84.364A.

Individuals with disabilities may obtain a copy of the application package in an alternative format (e.g., Braille, large print, audiotape, or computer diskette) through the  program contacts listed on the program Web site.

Notice of Intent to Apply:

The LSL program strongly encourages each potential applicant to notify us by April 27, 2004 of your intent to submit an application for funding. We will be able to develop a more efficient process for reviewing grant applications if we have an estimate of the number of entities that intend to apply for funding under this competition. Notifications should be sent by e-mail to the following Internet address: LSL@ed.gov.

Please put ``Notice of Intent'' in the subject line.

Applicants that do not provide this e-mail notification may still apply for funding.

Funding Priorities

For some programs, the Department publishes funding priorities in the Federal Register to identify the activities that will be funded in a given year.  The Department uses three kinds of funding priorities in its programs: absolute, competitive, and invitational. 

An absolute priority for a program means that only those applications that address that priority will be considered for funding. 

A competitive priority means that additional points will be given during the competitive review process for projects that meet the requirements of the competitive priority.    

An invitational priority encourages applicants to address certain issues in their project design.  However, an application that meets the priority receives no competitive or absolute preference over applications that do not meet the priority.

Getting Help

Most of the Department's application packages contain detailed instructions on how to complete an application.  However, if something is still not clear to you after reading the instructions, you can contact the LSL program office by email at LSL@ed.gov.

Grant Review

Peer review is a vital part of the LSL competition. The Department puts a great deal of time and effort into recruiting peer reviewers from outside the federal government who have expertise in school libraries, reading, and school improvement to evaluate and score applications.  After the reviewers score the applications, program staff conduct an internal review to assure that the reviewers' scoring sheets are correctly completed and that the application meets all the requirements of the program.  The Department may also standardize the reviewers’ scores to ensure that each proposal has received a fair and impartial review (see Scoring below.)  The review process is the basis for a final listing of applicants that are considered for funding.

Criteria

Reviewers score each application against the selection criteria published in the Notice Inviting Applications and included in the application package.  In reviewing applications, reviewers are not permitted to use additional criteria or consider any information that is not in the application.  This is why we strongly encourage applicants to use the selection criteria when preparing the program narrative.

Scoring

Peer reviewers assign points to applications based on a review of how well the proposal addresses the selection criteria.  Applicants may find that the scores of the reviewers vary by more than a few points.   Department policy requires that each reviewer must provide an independent review.  This means that reviewers are not asked to form a consensus decision.  They are, however, asked to document the reasons for their scores.

The LSL program may use a statistical program to normalize (or standardize) reviewers' scores.  This normalization compensates for the tendencies of some reviewers to score applications higher or lower than other reviewers for the same group of applications.  With normalized scores, program staff are able to prepare a rank order list of applications that negates, as much as possible, any unusual variations in scoring.

It should be noted that even if your proposal ranks high your application still might not be funded because of the large number of high quality applications that were received under the competition.  The LSL program also has a requirement to maintain urban/rural and geographic distribution for grants awarded. 

Timeline

Although the time varies from program to program, it takes approximately four to six months from the time the Department receives a new application to the time the award is made.  The Department must carefully follow its own procedures, as well as requirements established by Congress and the Office of Management and Budget (OMB), in reviewing applications and awarding grants.  We must assure that the review and award process is fair to all applicants.  As the Department adopts new technology, we expect the time required to process applications will be reduced.

Peer Reviewers

If you are interested in becoming a peer reviewer, please see the LSL Program Web site, www.ed.gov/programs/lsl and click on “Applicant information” and then click on “Call for Peer Reviewers.” 

Program Elements and Narrative

This part of the application is typically referred to as the Program Narrative and is the heart of the proposal.  This is where the applicant tells the reviewer what they will do, how they will do it and what they expect to accomplish as a result.  

Many applicants divide the narrative into sections, based on the selection criteria.  This is particularly helpful to reviewers who must use the selection criteria to evaluate the proposal.

The authorizing statute for the LSL program describes the elements that must be addressed by each application.  While the selection criteria are expressed in statutory language, they address six key questions:

	Selection Criteria
	Question

	Meeting the Purpose of the Statute
	What will the district/schools do?

	Need for School Library Resources
	Why does this need to be done?

	Use of Funds
	How will the district get it done? 

	Use of Scientifically Based Research
	Why is this the best approach?

	Broad-based Involvement & Coordination
	How will the district/schools work with others?

	Evaluation of Quality & Impact
	How will the district/schools know the program works?


Clarifying information and questions are provided in italics after each criterion to assist you in addressing each of the criteria.  The questions are based on our best professional judgment and do not represent the only or most complete way in which each criterion might be addressed by an individual applicant.   

Following each separate selection criteria you will find excerpts from funded proposals that illustrate how a criteria might be addressed.  Please note that the examples are illustrative rather than models – each example has its strengths and weaknesses.
Selection Criteria

(a) Meeting the Purpose of the Statute

Criterion: How well the proposed project addresses the intended outcome of the statute to improve student literacy skills and academic achievement by providing students with increased access to up-to-date school library materials; a well-equipped, technologically advanced school library media center; and well-trained, professionally certified school library media specialists.

Discussion: A good application proposes activities directly linked to improving student reading achievement rather than general school library improvement.  Applicants should consider a coherent plan to improve literacy achievement within the three areas outlined by the statute:

· Increased access means both improved collections of print and non-print materials as well as extended hours;

· Technologically advanced means computers and the like linked to the curriculum of the school and Internet links; and  

· Certified school library media specialists.  
Applicants do not have to work in all three areas.  There should be consistency across the proposed program and in the Need for School Library Resources and the Use of Funds sections. 

	(a) Meeting the purpose of the statute 

     With hundreds of intermediate school students performing below grade level on literacy assessments, and school library collections whose average copyright date is in the mid-1980s, School District XX2 proposes to implement the Junior Scholars Project to respond to these challenges.  Libraries at seven target intermediate schools will be sites for boosting student reading and research opportunities (with a focus on helping 8th graders develop and complete high-quality social studies graduation projects) and forging strong collaborations between social studies teachers and certified librarians that result in an increased number of students who meet rigorous State standards.  Through new print and technology resources, the project will provide lasting benefits to over 9,600 students at the target schools.

     Our rationale is simple: we must develop intermediate school students’ literacy and critical thinking skills so they can meet current grade expectations, are prepared for high school (where they must pass demanding state exams) and are ready to assume personal and civic responsibility; furthermore, we want to instill in our students a love of learning that will motivate them to enroll in college.  To these ends, we must provide a greater depth to our teaching and make available up-to-date, well-written, and engaging books and research databases, the latter to be used on state-of-the-art computer equipment.  Our social studies focus will build on current informal collaborations between social studies teachers and librarians, and is supported by Hauser’s thesis in “Every Class is an English Class” (2002), that classes other than English afford prime opportunities for deepening students’ appreciation of language and improving their reading and writing skills.  Our project vision is to encourage low-performing students to become junior scholars who move confidently from the printed page to online library resources and supported by teacher/librarian guides as they immerse themselves in reading, writing, and analyses of social studies materials, including historical and primary source documents.

     The Junior Scholars Project will better prepare intermediate school students to meet current grade and high school expectations.  Additions to the libraries print and technology collections, and technology upgrades, will enlarge the scope of research opportunities; teacher/librarian collaborations modeled at the Project’s Research Club will provide low-achieving students with strong support in content area literacy and research skills while fostering greater communication between teachers and librarians; sustaining these collaborations will expand the pool of effective teachers who are capable of making the best use of library resources and our librarians’ expertise and will increase student literacy achievement.


(b) Need for School Library Resources   

Criterion:  How well the applicant demonstrates the need for school library media improvement based on the age and condition of school library media resources, including: book collections; access of school library media centers to advanced technology; and the availability of well-trained, professionally certified school library media specialists, in schools served by the applicant. 

Discussion:  A strong application should provide clear evidence relating the need for school library media improvement to one or more of the following elements:

1. age and condition of school library media resources, including book collections, 

2. access of school library media centers to advanced technology, and

3. the availability of well trained, professionally certified school library media specialists.

Please note that it is not useful to simply state that funding from this program is needed due to budget cuts at the State and/or local level.  Only objective data are used to establish need.  The application should contain data addressing the elements above as well as a narrative discussion of what the data mean in terms that address the purpose of this program.

The following is an example of how a school district might document its need for school library resources:

	School
	Enrollment
	% of Students Meeting Reading Standard 
	Collec-

tion

Size


	Average Copyright 
	# of Computers
	Certified Personnel

	Bill ES
	350
	17%
	1500
	1980
	5
	.5

	Dick ES
	450
	15%
	2000
	1990
	10
	1

	Harry MS
	700
	20%
	3000
	1980
	10
	1

	Tom HS
	1000
	22%
	3000
	1980
	15
	2


Using these data, the applicant should discuss the impact of the above on the operations of the school library media centers, i.e. what is the need for improvement and what services are not being provided.  Applicants should also provide a further breakout of their collections in terms of types of books.  

Applicants do not need to respond to all the areas if they will be addressing only one area – for example, applicants that will focus solely on their book collections need only present data on the age and condition of the book collection. 

Please note that applicants are not rated on the socio-economic status of the students or the family poverty rate. All applicants at or above the 20% family poverty rate are considered equal.  Information on district or school demographics are not considered as evidence of need. 

The needs section should form the rationale for the use of funds.


	School District Analysis Call Number Summary Report

Dewey Decimal Area

Elementary 1

Elementary 2

High School

BM

Copies

In

Collection

% of BM

BM

Copies

In

Collection

% of BM

BM

Copies

In

Collection

% of BM

Generalities

328

488

149

210

230

110

375

148

39

Philosophy & Psychology

66

57

86

45

57

127

211

127

60

Religion

57

28

49

39

44

113

278

116

42

Social Sciences

1085

541

50

692

461

67

1537

1485

97

Language

184

30

16

120

22

7

189

47

25

Natural Sciences and Math

1487

1259

85

946

695

73

1021

1302

128

Technology (Applied Sciences)

585

484

83

397

332

84

837

1008

120

Arts (Fine Decorative)

 & Sports

447

276

62

313

365

117

1080

814

75

Literature & Rhetoric

277

176

64

181

141

78

1245

991

80

Geography, History & Biographies

1455

725

50

1004

538

54

2891

3277

113

Easy

3457

2937

85

2013

15

>1

118

0

0

Fiction

3073

2690

88

2041

2150

105

2717

4497

165

TOTAL

12501

9691

78

8001

5050

63

12499

13812

111

BM copies = suggested copyrights to meet standards for Blue Ribbon library.

% of BM = the % of the BenchMARC recommendation in the call number range that the library currently owns. Bold numbers in the % of BM column indicate the area of the collection needs improvement.


(c) Use of Funds 

Criterion: How well the applicant will use the funds made available through the grant to carry out one or more of the following activities that meet its demonstrated needs --

(1) Acquiring up-to-date school library media resources, including books.

(2) Acquiring and using advanced technology, incorporated into the curricula of the school, to develop and enhance the information literacy, information retrieval, and critical thinking skills of students.

(3) Facilitating Internet links and other resource-sharing networks among schools and school library media centers, and public and academic libraries, where possible. 

(4) Providing professional development, as described in section 1222(d)(2) of the ESEA, for school library media specialists, and providing activities that foster increased collaboration between school library media specialists, teachers, and administrators. 

(5) Providing students with access to school libraries during non-school hours, including the hours before and after school, during weekends, and during summer vacation periods.

Discussion: This is a critical section of the application.  Applicants must state how they intend to use their funds to meet the needs identified in the previous section.  Applicants do not have to do all of the following activities but should develop a program (or approach) that matches the needs identified in the previous section and then describe how the funds will be used to implement it. The applicant should clearly show how their program (or approach) will improve student achievement.  

In response to the eligible areas, the applicant should discuss:

what types  of books they intend to acquire (not specific titles) and why, how the collection will be aligned with the District reading program, for example fiction, non-fiction, beginning readers, etc.

how advanced technology will be integrated into the curriculum, support the District reading program, and how students will use the technology. It is important for applicants to articulate how the technology is aligned with curriculum.

 how increased access to the Internet will improve student achievement and any resource sharing arrangements.

 describe professional development that is aligned with 1222 (d)(2) and reflects what research has shown as high quality programs. Applicants should also describe their collaborative activities.

 how often the hours will be extended and the type of services to be provided.

This program is not for renovation or construction.  However, applicants may propose limited support for items, such as bookshelves, that are tied explicitly to meeting program goals.  For example, it might be reasonable to purchase additional shelves to 

accommodate a new collection linked to the District’s reading program or minor rewiring to facilitate better Internet links but only if it supports the literacy program. This program does not support building a school library, paying for air conditioning, or any similar activity.  

The applicant does not need to do all five of the above activities.  Use of grant funds must reflect the areas that match the purpose of their project, (criterion (a), and identified needs, (criterion (b)).  

	(c) Use of Funds 

1. Library Media Collections and Resources

OBJECTIVE:  Materials totaling $17.50 per student will be purchased to fill teacher and student curriculum needs.  By adding these materials, the average age of the science and social studies collections at the middle and high schools will be decreased by at least 5 years; collaborative efforts will be facilitated in the emphasized areas; and students will have access to quality materials that have been shown to help improve overall literacy skills.  In media center collections, the areas of emphasis are:

· Print and Nonprint Materials

· Elementary schools – reading literacy and phonics including fiction, big books, and themed manipulative learning materials in kits.

· Middle and high schools – reluctant reading techniques such as fluency skills, read-aloud skills, predictive questions, and high interest-low vocabulary.

· All school locations – core area resources in nonfiction science and social studies materials to enhance collaborative curriculum projects and inquiry, adaptive materials to serve specials needs students, and professional materials to provide for teacher instruction.

· Online Resources

To provide students with easy-to-use, up-to-date information seeking resources, two online subscriptions will be purchased.  Areas of emphasis are:

· Web links

· Video resources

· Reference resources

2. Technology, Equipment, and Networking
OBJECTIVE:  Technology and equipment will be acquired that will provide the means necessary for teachers and media specialists to:  a.) increase skills for teaching phonics awareness and fluency and b.) acquire training in collaboration.

a)  Literacy skills will be presented through interactive, hands-on activities.  Increases in skill levels will be measured by the district-wide student testing program consisting of several literacy assessments such as Peabody Picture Vocabulary Test (PPVT) for PreK, Fox in the Box for grades K-1, SAT 9 for grades 2-9, and End of Instruction tests for specified core curriculum.  The technology and equipment will include:

· LeapPads to supplement the LeapFrog curriculum currently used in PreK

· Hewlett Packard PC Tablet to enable special needs and ELL students to access text materials 

· Audio Pens to aid students lacking visual tracking or auditory recognition to comprehend text

b)  Using presentation technology, approximately 15 professionals working collaboratively with the PreK program will be trained through the programs of this grant.  The effectiveness of those collaboration and training efforts will be measured by Teacher Effectiveness Surveys and observed improvements in classroom practice.

· Networking and Resource Sharing

OBJECTIVE:  The district goal is for each classroom at all school sites to receive access to the networking and sharing of the following resources for students and teachers.

· DartClix – instant access through each media center’s Online Public Access Catalog (OPAC) to reliable Web links to appreciably reduce the time spent by students in nonproductive searching

· UnitedStreaming – a subscription of the video streaming and download system from United Learning instantly delivering over 1200 educational core-curriculum digital videos with curriculum materials for use in teaching units and activities at each site.

· Grolier OnLine – three grade-appropriate encyclopedias

3. Professional Development and Training.

OBJECTIVE:  The district will conduct training for approximately 15 PreK professionals and media specialists in activities and strategies aimed at increasing literacy skills across the curriculum as shown by improved reading skills test scores.  Instruction in methods of collaboration and coaching between teachers and media specialists will help increase readiness skills.  Training will involve:

· Region VII Comprehensive Center training in PreK literacy assessments to build upon the beginning work already done by Southwest Educational Development Laboratory (SEDL) in 2002.  Upper level teachers will work collaboratively to adapt this training for use with their students who lack strong reading skills as shown by their achievement test scores.

· PreK/Kindergarten Transition Teams to follow-up on the assessment training will be formed by teachers from PreK and kindergarten along with media specialists to assess each child’s needs as he completes the end of the PreK year

· Instruction in Learning to Read:  Beginning Reading to cover the four reading skills of phonemic awareness, fluency, vocabulary, and text comprehension

· Teacher coaching and collaboration training to follow the beginning literacy/reading instruction

· Instruction in modeling critical thinking skills designed to build upon a training presented in 2002 in problem solving skills for older students.  A need was expressed by the lower level teachers for adapting this to the PreK, kindergarten, and primary levels.  Therefore, during the year 2003-2004, training will be focused on the early years to model these behaviors for the lower grades.

· Following the critical thinking/problem solving work, site training will be needed for practice in teaching these skills.  Each media specialist will be responsible for a presentation focusing on the specific needs of that faculty.

4. Extended Hours of Operation
OBJECTIVE:  The district’s library media centers will offer extended hours to provide literacy activities appropriate at each level.  Regularly scheduled transportation will be provided for students who remain for these extended hours.  A log of the activities and attendance will be maintained to show the effectiveness of the programs.  Records will also be kept to show any increased interest in materials used during the programs. Components of the programs will include literacy skills enrichment and pleasure reading, homework help and tutoring, technology and research, writing and publications activities and college and career guidance activities.

Specific activities will be:

At the elementary schools:

· Parent visits to the library with the child after school and vacations, helping choose books and other materials, reading together, and exploring literacy activities such as LiteracyWeb, PBS Kids, LeapFrog, and PrimaryGames.com.

· Family Event each semester featuring storytellers, puppeteers, and activities to foster literacy/reading skills.

At the middle school:

· Weekly tutoring help, computer access and independent reading.

· Theme-based reading groups after school led by teachers trained in reading-aloud, predictive questioning, and fluency techniques.

· Reading Buddy practice for groups to gain confidence in their reading abilities by practice reading to PreK.

· Special Nights during the semester such as: September Back-to-School Feast and October Family Book Fair Event.

At the high school:

· Weekly after school tutoring and access to resources.

· Literacy based reading circles and writing activities to include diaries, poetry, e-zines.

· Fine Arts Extravaganza including a Fine Arts College Fair with Choir and band performances in the adjacent courtyard.

· Barnes & Nobel Book Fair with cappuccino bar.

The following timeline outlines the implementation of the elements of the project:

September 2003 thru

August 2004

· Work to create a district PreK curriculum

· Teacher/media specialist collaboration for class projects

· Weeding/purchasing of library resources

· Extended hours programs at each site

· Purchase learning kits to complement classroom units

September 2003 thru

October 2003

· Workshop on Learning to Read

· Implementation of online resources and video streaming

· Installation of Fluent Reader software

· Purchase of special needs/ELL equipment

· Purchase of LeapFrog supplies

January 2004

· Region VII Comprehensive Center Training

· Formation of PreK/Kindergarten Transition Team

April 2004

· PreK/Kindergarten Transition Team evaluation of students




 (d) Use of scientifically based research

Criterion:  How well the applicant will use programs and materials that are grounded in scientifically based research, as defined in section 9101(37) of the ESEA, in carrying out one or more of the activities described under criterion(c) above.

Discussion:  Applicants should make the case for the scientific basis for their project by citing specific reading research findings.  The applicant must discuss how their project is supported by objective, rigorous and systematic research.  The essential components of reading research are: phonemic awareness, phonics, vocabulary development, reading fluency, and reading comprehension strategies. The research on school libraries may be included in support of the applicant’s approach but little of that research meets the definition of scientifically based research in the statute.

A good application will clearly demonstrate with appropriate citations that they have selected their approach with the research base in mind.  This section should discuss how and why the selected approach is the most appropriate based on the available research.  Points are awarded based on the explicitness of this connection.

Points are not awarded for blanket statements that the application is based on scientifically based research.

	(d) Scientifically-based Research
The theme of collaboration will show up in every aspect of the project as it is seen as “the glue” i.e. the key to success at every level—classroom, training room, and boardroom.  For this report on the scientifically-based reading research appropriate to the project, the studies on training and literacy activities which comprise the backbone of the program are presented first followed by research on the materials and technology that support the program.  

Professional Development and Training
The entire program centers around a collaborative approach to 

professional development training in the area of early literacy skills.  Several recent studies and reports stress the importance of training.  An NCREL (2000) Critical Issues report indicates that according to Darling-Hammond and Berry (1998) teacher training is perhaps the “factor that matters most for student learning”.  Therefore, professional development is the focus in improving the quality of learning in the classroom, and the ultimate goal is to improve student learning (Speck, 1996).

Extended Hours of Operation
Expanding the library media center’s hours of operation is intended to be a companion to professional development. Students should be given time to use the materials and activities provided by the media center and to practice literacy and reading skills learned in the classroom.  Once again a collaborative approach between the media center, teachers, parents, and administrators will be necessary to make this expanded program effective at each level.  The research states that these groups must work together to give students opportunities to read outside of school (International Reading Association, 2000), (Thomas, April 2002).  In fact, providing time for reading activities is seen as a way of motivating and increasing positive attitudes (Ivey 2000).

Library Media Collections and Resources
As a means of increasing school achievement and building a media center program, the need for resources has been widely documented in education literature.  One librarian, Gretchen Wronka from Minnesota, puts it this way, “Librarians need to know the incredible clout they have—from introducing new books to kids to influencing public policy at the highest level”.  The materials collection in a school media center requires collaboration between administrators, teachers, and media specialists so that a direct connection is made between the libraries and academic standards (Southers, April 2003).  The collection should reflect the needs of the curriculum and the students in the district based upon the district’s selection policy.  Information Power (American Library Association, 1988), Power of Reading (Krashen, 1993), and other research studies state emphatically the impact of these materials on student achievement and especially on reading achievement.  With the recent emphasis on reading by the No Child Left Behind legislation, an abundance of research studies have appeared investigating early literacy skills instruction (National Reading Panel, 2000), (Snow, Burns, & Griffin, 1998), (Armbruster, September 2001) such as fluency (Kuhn & Stahl, March 2000), phonics (Calfree, 1997), critical thinking (Needham, September/October 2002) and approaches advocating the integration of reading, writing, and critical thinking with content instruction (Knuth & Jones, 1991).  

Enhanced Technology, Equipment, and Networking
In this information technology age, any district-wide program to increase student achievement must rely heavily on advanced technology.  Making optimal use of the resources has become a vital factor.  With careful attention to objectives, the use of computers in the classroom can enhance learning and help ensure that all children are empowered (Shields & Behrman, Fall/Winter 2000, p. 4).  Unfortunately, too often the productive side of computer use in the general content area curriculum is not well developed; the technology is not really integrated into classroom activities


(e) Broad-based involvement and coordination 

Criterion: How well the applicant will extensively involve school library media specialists, teachers, administrators, and parents in the proposed project activities and effectively coordinate the funds and activities provided under this program with other literacy, library, technology, and professional development funds and activities.

Points are awarded based on the applicant’s discussion of how they have, or will, include other school staff and parents in the design and implementation of the project. To receive points under this criterion, the applicant must provide specific examples of people and programs they are working with or intend to involve.  

A good application will describe how the literacy program is coordinated with the District’s reading program and, if possible, Reading First grants,  e-rate activities, and professional development funded with other funds within the District.  An applicant may also describe how they are building a program that will be supported in the future.

	(e) Broad-based Involvement and Coordination

The School District will engage diverse participants in all aspects of the project.  School Library staff, teachers, administrators, students, and parents will be engaged extensively in its activities.  Participants will reflect the diversity of the school and its rural communities.  A Literacy Team will be the primary mechanism for engaging the school and community in designing, implementing, managing, and evaluating project activities.  It will include library staff, teachers, and administrators who will represent each school level (elementary school, middle school, and high school).  Among key roles of the Literacy Team will be to advise and guide the project in all aspects from start to finish; to collaborate as professional staff in action research projects that utilize library media center resources; to design and align instructional and professional development practices at the library media center with pertinent findings of scientifically based research; and to ensure that all students acquire the information literacy skills delineated in Information Power (ALA and AECT, 1998) and the PASS standards (OSDE, 2002).  The Literacy Team will advance both attainment of the district’s CLEP priorities, goals, and objectives for reading and information literacy and pervasive local implementation of professional standards (NBPTS, Library Media Standards, 2001).

     Through the mechanism of the Literacy Team, school library staff, teachers, administrators, and parents will collaborate in: (1) acquiring up-to-date books and other school library media resources; (2) acquiring and using advanced technologies incorporated into the school district’s PK-12 curriculum to develop and enhance the research and critical thinking skills of students; (3) facilitating Internet links and other resources-sharing networks among school library media centers, public libraries, and academic libraries; (4) delivering high quality professional development for school library media specialists that is based on scientifically based reading research; and (5) designing action research projects that will foster increased collaboration between school library media specialists, teachers, administrators, and parents.

     The goals and objectives of Project READERS incorporate broad-based input in the school district’s Comprehensive Local Education Plan (CLEP) and in results of its Library Needs Assessment Survey (March 2003).  Both sources of input will contribute to its potential for effectiveness and sustainability.  Through the state-mandated CLEP development process and the local needs survey, such input regarding need, program design, and/or site budgets came from all library media center staff and all school and district level administrators as well as classroom teachers, local parents, and community members.  The project will directly impact students’ results on state-mandated assessments (e.g., OCCT, EIT, SAT-9) in reading, other content areas, and information literacy.  Its impact on resources to support research-based collaborative activities at school library media centers will improve the likelihood of the school district achieving high state performance standards in reading and other core subjects and improving its Academic Performance Index (API) rating in subsequent years.

     Coordination.  The School District will coordinate program funds with other pertinent grant funds and activities. It will coordinate with federal sources of funding such as Title I, Title II, Title III, Title IV, Title V, Title VII, and IDEA, including two multi-year discretionary grants (Title III Project TASSEL and Title VII Project OYATE) in which the district is a partner, that support professional development for all school staff—including library media specialists—who work with Native American and/or LEP students.  The district also will leverage local and state funds that support libraries, literacy, and/or professional development to achieve the project’s purposes.  During 2001-02, local funds for the elementary school library were $1,700.54 ($10.36 per student); local funds for the high school library were $1,465.89 ($15.76 per student). In small, rural districts administrative structures are lean and flat compared to larger urban districts.  Consequently, the superintendents of the school districts, with broad-based input from their schools and community, will monitor coordination of funds through regularly scheduled monthly meetings and regular communication by phone and e-mail.



(f) Evaluation of Quality and Impact  

Criterion: How well the applicant will collect and analyze data on the quality and impact of the proposed project activities, including the extent to which the availability of, the access to, and the use of up-to-date school library media resources in the elementary schools and secondary schools served by the applicant were increased; and the impact on improving the reading skills of students.
This is a critical section of the application,  please keep in mind that:

· Applicants must propose evaluations that investigate the impact of the project on student achievement.

· Applicants may propose evaluations that focus on measuring the effectiveness of the project in the meeting the needs described in the “Needs Assessment” section of the application. 

· Applicants should propose both short and long term evaluation strategies, i.e. applicants should be carefully monitoring the project as it is implemented and also looking at program outcomes.

A good application will include multiple evaluation strategies that collect and analyze data on both the specific activities they are proposing, e.g. increased circulation for projects that improve their collections, as well as outcome data on student reading achievement.  It is not always necessary to have an outside evaluator; however, many believe that the best evaluations typically include an outside objective evaluator who is part of the project from the very beginning.

	(f) Evaluation of Quality and Impact
     The evaluation of Project READ, conducted by the District Research and Evaluation Department, employs a formative and summative design that focuses on progress toward the project goals.  The formative component documents the implementation of the stated strategies and activities, measures interim progress and provides periodic feedback to use for potential program adjustments.  The summative component examines the program’s impact in relation to four specific performance measures: (a) higher rates of reading among secondary students, (b) increased access to on-line library resources for at-risk students, (c) increased academic achievement in reading, science and social studies and, (d) increased collaboration among librarians and classroom teachers.

     As part of the formative evaluation, the timely and appropriate implementation of the project strategies and activities will be documented using: (a) invoices and inventory logs to track the number and type of new books ordered, (b) database usage reports to document database access, surveys administered at the end of each training session to assess the immediate impact of the training, (c) librarians’ logs to document types of classroom use of the library (e.g. teacher/librarian collaborative activities, research projects, database use), and (d) monthly circulation data to track number and types of books used.  All formative data will be summarized and reviewed by the Management Committee on a quarterly basis to identify the need for potential program adjustments.

     The impact of the project activities will be measured in several ways.  First, circulation rates at each secondary campus will be compared from the beginning to the end of the project year and from 2002/2003 to 2003/2004 to determine if there are increases in the number of books circulated per student.  Particular attention will be paid to the circulation rate among at-risk students and among those students who are specifically targeted.  Second, increased access to on-line library resources will be measured with a teacher/librarian survey administered at the end of the project.  Third, increases in student achievement will be measured by analyzing district-wide TAKS and Stanford 9 (SAT9) scores as well as the pre- and post-test STAR scores of state participants.  All student test scores will be analyzed in relation to the circulation data with the expectation that students with higher levels of library usage will have higher test scores.  Test scores will also be analyzed in relation to student characteristics including previous test scores.  Finally, teacher-librarian collaboration will be assessed using the teacher/librarian survey discussed above.  The survey will include questions that address teachers’ perceptions of the quality and impact of their collaborative work with the school librarian.  All data will be analyzed using statistics ANOVA’s and/or multiple regression to determine if the activities have a significant impact on students and teachers.  Performance reports, a formative summary, and a final evaluation report will be made to project stakeholders and included in the final report for this project.


The Application

In addition to the program elements outlined in the previous section, the application contains other essential information, such as the budget, resumes, and certifications and assurances.  The application package provides explicit information and forms for most of this part of the proposal.

Budget

Each applicant must provide a budget in two formats – a Summary Budget (Form 524) and a detailed budget justification that explains the Summary Budget. 

The budget should include costs to be supported by LSL funds. Only those costs attributable to achieving specific project activities should be included.   

Summary Budget – Form 524

The Summary Budget should clearly identify the amount requested from LSL by category.  The categories are:

Personnel (line 1): Enter project personnel salaries and wages only.  Include fees and expenses for consultants on line 6.  

Fringe Benefits (line 2): The institution’s normal fringe benefit contribution may be charged to the program.  

Travel (line 3): Indicate the travel costs of employees and participants only.  Include travel of such persons as consultants and trainees on line 6.

Equipment (line 4): Indicate the cost of non-expendable personal property that has a usefulness of greater than one year, and acquisition cost that is the lesser of the capitalization level established by the applicant entity for financial statement purposes, or  $5,000 per article. Lower limits may be established to maintain consistency with the applicant’s policy.  

Supplies (line 5): Show all tangible personal property except that included on line 4.  

Contractual (line 6): Include consultant travel costs and fees, project evaluators, and equipment rental.

Construction (line 7): Not applicable.

Other (line 8): Indicate all direct costs not covered on lines 1-6.  Examples are required fees, communication costs, or printing costs. 

Total Direct Costs (line 9):  The sum of lines 1-8.

Indirect Costs (line 10): Indicate the applicant’s approved, unrestricted, indirect cost rate, per sections 75.560 – 75.580 of EDGAR.  If an applicant does not have an approved indirect cost rate agreement, then it should contact its state educational agency to have one  calculated.

Training Stipends (line 11): This line is not applicable to this program.  Stipends belong under the “Other” line item.  Please note:  The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or short-term training supported by this program.

Total Cost (line 12): This should equal the sum of lines 9-11 (total direct costs + indirect + stipends).  The sum for column one, labeled Project Year 1 (a), should also be equal to item 13a on the application face sheet (ED Form 424)

DETAILED BUDGET NARRATIVE 

Each  application must provide a Budget Narrative for requested Federal funds.  We suggest that you limit your Budget Narrative to the equivalent of no more than 3 double-spaced pages.

The Budget Narrative for requested Federal funds should provide a justification of how money requested per budget category is intended to be spent.  This Budget Narrative provides an opportunity for the applicant to identify the nature and amount of the proposed expenditures.  There should be enough detail to enable reviewers and project staff to understand what funds will be used for, how much will be expended, and the relationship between expended funds and project activities and outcomes.  Applicants’ narratives should contain the following information:

Personnel (This should match the resumes)

· Provide the title of each position.
· Provide the salary for each position. 
· Provide the amount of time each person will devote to the project.
· Explain the importance of each position to the success of the project.
Fringe Benefits

· Give the fringe benefit percentages of all personnel in the project.
Travel

· Explain the purpose of the travel and how it relates to project success, and which staff will participate. (Note: travel to professional conferences is not encouraged.)
Equipment

· Identify each type of equipment.
· Provide the cost per equipment item.
· Explain the purpose of the equipment, and how it relates to project success.
Supplies

· Identify the type of supplies by general category (e.g. instructional materials, office supplies, etc.)
· Provide the purpose for purchasing the supplies.
Contractual

· Provide the purpose and relation to project success.
· Identify the name(s) of the contracting party, including consultants, if available.
· Provide the cost per contractor.
· Provide the amount of time that the project will be working with the contractor(s).
Construction

No costs allowed.

Other Direct Costs

· Identify each type of cost in the Other category (e.g., communications, printing, postage). 
· Provide the cost per item (printing = $500, postage = $750).
· Provide the purpose for the expenditures and relation to project success.
Total Direct Costs

The amount that is the sum of expenditures, per budget category, of lines 1-8.

Indirect Costs
See previous reference to Indirect Costs. 

Training Stipends (Scholarships)

· Identify who will benefit from a scholarship/stipend.
· Provide the purpose of the scholarship/stipend award. 
· Identify the cost per scholarship/stipend.
· Explain the importance of the scholarship/stipend to the success of the project.
We encourage applicants to contribute as cost sharing the salaries of permanent 

staff to be employed on a project.  It has been our experience that hiring full-time permanent staff on a twelve month grant is not always the best use of federal funds. 

Assembling the Application

Many applicants find that the last step of preparing the application – assembling all the pieces – one of the most difficult aspects of applying for a grant.   To help ease that last step, the following list includes the different pieces of the Improving Literacy Through School Libraries application.  An application should include the following materials organized in the order listed: 

1. Face Sheet (Standard Form 424) with original signature on one copy)

2. Table of Contents 

3. Abstract of no more than one page, single spaced (600 word maximum) 

containing the following elements: 1) project title;  2) description of project goals and major activities; 3) number of schools and students to be served; and 4) anticipated results

4. Narrative 

· Follow the order listed in the selection criteria.

· Provide sufficient information for reviewers to evaluate all criteria 

· Should address the Program Elements and Selection Criteria  

· Use headings, bold type, a list of references to page of section numbers, or some means to lead reviewers to the discussion of each evaluation criteria. 

· Do not exceed 15 double-spaced, one-sided pages 

· Use 8.5 by 11 inch paper 

· Number all pages 

· Use a typeface that contains no more than six lines per vertical inch 

· Use a typeface with standard spacing between letters 

· Charts and tables should be single spaced

5. Project Budget (Summary and Budget Justification) 

6. Resume(s) for key project personnel

7. Statement of Equitable Access (GEPA 427)

8. Certifications and Assurances

· SF 424B – Assurance – Non-Construction Programs

· ED 80-0013 Form – Certifications Regarding Lobbying; Debarment, Supervision and other Responsibility Matters; and Drug-free Workplace Requirements

· ED 80-0014 Form ​– Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower Tier Covered Transactions

· SF LLL Form – Disclosure of Lobbying Activities (if applicable)

Application Checklist

This checklist will help you arrange the sections of the application in the correct order. 

· Face Sheet 

· Table of Contents

· Abstract

· Narrative 

· Budget 

· Summary

· Budget Justification

· Resumes 

· Certifications and Assurances

The applicant must submit the following:

· one unstapled, loose-leafed original [with original signature(s) of authorizing official(s)] plus at least two copies of the entire application.

· We ask applicants to voluntarily submit three additional copies of the application to expedite the peer review process. 

Do not place the original or copies in binders or notebooks. 

Delivering the Application

The Notice Inviting Applications tells you when the application is due to the Department and includes specific information on where the package is to be mailed.  Those directions should be followed explicitly.

Note: All of the first-class and Priority mail sent to the Department of Education is put through an irradiation process, which results in lengthy delays in mail delivery. Please consider using commercial delivery services.  Applications cannot be accepted by fax or e-mail. 

You have the option of sending in your application electronically.  The LSL program is participating in the optional E-Application process, see the Notice Inviting Applications for specifics.

The application must be received by the date specified in the Notice Inviting Applications.  We do not accept applications postmarked after the due date.  
Becoming A Peer Reviewer

One of the best ways to improve your proposal writing skills is to become a peer reviewer.  Many former peer reviewers have told us that is helps them understand how proposals are evaluated, identify common pitfalls, and generally improve their proposals.

We are currently recruiting peer reviewers for the 2004 grant cycle.  We are seeking school library media specialists, instructional specialists, and school reform experts.  If you are interested, send email to lsl@ed.gov and we will send you an application form.  

Further Information

If you need further information about the Improving Literacy through School Libraries program, contact:

E-mail:  
LSL@ed.gov

Website:
www.ed.gov/programs/lsl/

Staff:

Irene Harwarth



Irene.harwarth@ed.gov


Beth Fine



Beth.fine@ed.gov
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